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THUMBNAIL

Born (1932) and brought up in NYC. In 1950 graduated from Regis High School (a Jesuit institution in Manhattan) and started MIT (Sloan School).  Transferred to West Point in 1951/52 then returned to MIT; went into the army 1954/56 (Signal Corps;  microwave MOS); again back to MIT, graduated at last in 1957.  Joined Procter and Gamble manufacturing in the US and Europe, remained for entire career, retired in 1989.

 Married, four children, five grandchildren.  Now retired, living in Cincinnati.

DIRECTLY AFTER COLLEGE

In the week following my graduation, Lois and I got married, took our honeymoon (in Canada), moved to New Jersey, bought a car (TR-3), and I started my first job, in production supervision, at Procter and Gamble's NY plant.  Four and a half years and two children later, P&G posted us to Europe.

CAREER

My degree was a BS in "Engineering and Business Administration";  my entire career was in manufacturing management, all of it with Procter and Gamble.  I started work in P&G's Staten Island factory in June 1957 as a shift foreman in the detergent-making department (round the clock, shifts changing every week = chronic jet lag!), then become manager of that department (day work!). 

In November 1961, I was transferred to P&G's plant in Belgium (in Malines, just North of Brussels), to run the detergent-making operation there (the atmosphere in the Belgian plant proved to be as upbeat as the NY plant's had been tough). 

A year and a half later, I was posted to Germany to handle the detergent-making piece of the start-up of P&G's operations in that country.  We built the factory on a green-field site in Worms, a rural town famed for Luther and Liebfraumilch, and far, far from corporate headquarters (exhilarating freedom!).  Soon after the plant startup, I took on responsibility for all production and warehousing operations.  The business grew, demanding more bureaucracy, and in 1967 I moved from the warm camaraderie of factory operations to the alas more formal company headquarters near Frankfurt, there to serve as Manufacturing's liaison with surrounding company functions (Marketing, R&D, Buying, Finance, manufacturing in other P&G subsidiaries).  I coordinated production scheduling for the German business, did manufacturing capacity planning, and administered capital justifications and appropriations. 

In 1970 I transferred to P&G's European headquarters in Brussels, to perform these same tasks for the European division.

In January 1978 I moved to corporate headquarters in Cincinnati, again to do manufacturing liaison and coordination, but this time for the burgeoning paper products business (primarily disposable diapers: Pampers and Luvs) in all P&G's international markets.  The logistics of moving massive amounts of such light, bulky goods around the globe proved formidable - at one time we were the biggest single shipper of sea-vans on both oceans - and the company moved as quickly as it could to build on-the-ground capacity in each individual market, eventually obviating the need for intensive international manufacturing coordination….. and therefore for me.

In 1983 I was gathered up with half a dozen similar white elephants, people whose current functions had evaporated but who were too senior to fire and too mavericky to be foisted on an innocently bystanding part of the business, and told to go off and, er, ummm.... ah yes! - "invent the factory of the future!".  We pondered and mulled and finally worked out that to do this, we first needed to know the business strategies of the various categories of products to be manufactured.  We discovered that not only did we not know what these strategies were;  neither did anyone else in the company - at  least as we had come to understand what "strategy" meant.  Abandoning the mission of factory design, we entered into what proved to be the most intense learning period of my adult life, and the most exciting segment of my career.  We set out to determine just what a "strategy" was really, then worked out how to help business teams create and implement an effective one.  This led us into the challenge of parsing reality:  to understand explicitly the underlying structures of the complex systems in which we're all immersed, thereby to assume some level of mastery over them.  It was a merging of organizational psychiatry, science, history and philosophy;  being involved in it proved to be profoundly satisfying as well as effective for the company (though I must admit that it was coincident with my retirement in 1989 that P&G stock took off!).

FAMILY

In June 1957, I married Lois Jeanne Gardner, a graduate of the Rhode Island School of Design, in Lenox, Massachusetts.  Our offspring consist of a daughter, Susan, born in 1958, and three sons, Arthur, Richard and Peter, born respectively in 1960, 1963 and 1964 

After graduating from the University of Cincinnati, daughter Sue's career led her circuitously into the Human Resources department of GE's plastics plant in the Netherlands, where she met, and in 1995 married, Jan Willem van der Werff, who ran the Lexan operation there.  They have two boys and are at present resident in Indiana, where Jan Willem has global manufacturing responsibility for the sheet division of GE’s plastics business.

Number 1 son Arthur graduated from MIT as a real (unlike his daddy) engineer (mechanical) and also went with P&G.  He's based in Cincinnati but operates in other parts of the world most of the time, and for several ears was resident in Brussels, working primarily in packaging development.

Sue and Arthur were both born in the US;  but #2 son Richard joined us in Brussels, and #3, Peter, in Heidelberg.  After graduating from Tufts, Richard too went with P&G, eventually becoming marketing manager of the company's subsidiary in Egypt, where in 1994 he met and married Ishraq (think "Nefretiti"), who was an account manager with Saatchi & Saatchi in Cairo.  Richard subsequently left P&G and is now with Reckitt-Benckiser, a German-English consumer-products company.   They currently live in Brussels, but are about to transfer to Istanbul, where Richard will be General Manager of the company’s Turkish Subsidiary.  They have a son and a daughter.

Son Peter became enamored of computers in his mid-teens, and still is.  After graduating from Carnegie Mellon in Applied Math, he continued for some years to work in the university's computer department, but then went with a private software (networking) company in Pittsburgh, which (along with Peter) was subsequently acquired by IBM.  He married, had a son but sadly later divorced.  He designs and gives courses to IBM’s clients worldwide, in the use of the company’s networking system, Websphere.

THE PRESENT

While Lois and I are both from New York, and much admire some other parts of the world, we've settled in Cincinnati (Mark Twain said he wanted to be in Cincinnati when the world ends, as everything here happens ten years later).  We sometimes yearn for the liveliness of favorite places such as crisp New England, charming Brussels, the sumptuous south of France, or the scintillating Big Apple, but we'd built a pleasant life here during my final working years, and chose to remain after my retirement.  

At first I did a bit of consulting, but then as I wound down from the compulsions of a career-oriented life, it dawned on me that I didn't have to put up with the accompanying aggravations.  We now spend our time travelling (it helps to have far-flung children!), gently socializing, doing inconsequential but enjoyable domestic projects (eg gardening), playing as much tennis as we can (that’s a-hem, a matter of quantity, not quality), and indulging an interest in genealogy (me) and in quilting (Lois).

LIFE HIGHLIGHTS

There were three experiences of my life that I'd regard as formative above all others.

One was having worked and lived for sixteen years in Europe.  We discovered it is a very good deal indeed to be possessed of the cultural relaxedness that comes of being an American, while at the same time enjoying the many elegances of Europe, refinements which have been achieved by people being brought up over the centuries tightly constrained to do things the Right Way, as each culture defines that.  Moving about in Europe allowed our children to make the liberating discovery that there can indeed be more then one Right Way of doing things.

The second experience was the intense learning I went through during the final years of my P&G career, about how the world - and not just its machines - works; about the complex interactions of social systems, about human behavior and relationships, and in the process, about myself.

The third is composed of the various critical elements of my education.  MIT taught me I could rely on my brain and gave me life-long friends in my fraternity there (Theta Delta Chi);  West Point built intestinal fortitude;  the Jesuits at Regis High School instilled fundamental values - to strive to be morally uncompromising, to reason rigorously, and to think for myself;  and my grandmother, who made it to 102, who taught me that when afflicted by ills and misfortune, “You just don’t pay any attention to it”
